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Role & Responsibilities

• Associate Director for Administration
– Oversee Business Services and Laboratory Services 

Sections

– Accept DOE Orders for Contract Mods

– ORTA*

– Counterintelligence POC

– PMA POC

• * see list of acronyms
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Role & Responsibilities

• Associate Director for Administration
– Misc. Directorate Activities

• Lab. Budget Office
• Lab. Foreign Travel
• Lab. Records Management
• Lab. History & Archives
• Lab. Cultural Activities
• Dir. IT Support
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DIRECTORATE - MISSION

• LEAD FERMILAB INTO THE FUTURE
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DIRECTORATE - OVERVIEW

• Directors & immediate support staff

• Public Affairs

• Program Planning

• Project Office

• Assessments

• Internal Audit
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DIRECTORATE STAFFING

Directorate  Staff levels (FTE's)

FY04
Admin & 

Management
Computer 

Professionals
Clerical & 
Secretarial Technicians TOTAL

TOTAL 29.0 2.0 2.0 0.5 33.5
Other Direct 0.0

Indirect 29 2 2 0.5 33.5

Monthly Weekly / Hourly
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DIRECTORATE STAFFING & 
SWF BUDGET

• Staff
– Exempt 31.0
– Non-Exempt 2.5
– Total 33.5

• SWF Budget
– SWF $4,650.2k
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DIRECTORATE BUDGET 
LWWBS

Division/Section: Directorate
FY04 FY04 FY04
SWF M&S TOTAL

1.1 Accelerators 0.0 16,353.0 16,353.0
1.1.1 Accelerator Maintenance and Operations 0.0 16,353.0 16,353.0
1.1.1.11 Power - Direct 0.0 16,353.0 16,353.0

1.7 Future Accel. & Advanced Accel. R&D 0.0 100.0 100.0
1.7.5 Site Studies 0.0 100.0 100.0

1.14 Indirect Support 4,650.2 5,253.9 9,904.1
1.14.1 Management/Supervision - Section Mngmt 3,801.8 1,171.1 4,972.9
1.14.5 Internal Audit 297.8 50.0 347.8
1.14.6 Income 0.0 (3,346.0) (3,346.0)
1.14.9 Workshops/Meetings/Special Functions 87.9 135.0 222.9
1.14.10 Public Affairs 462.7 600.0 1,062.7
1.14.11 Computing Support/Information Systems 0.0 50.0 50.0
1.14.12 T&M Management 0.0 0.0 0.0
1.14.14 Buildings and Facilities - Utility Operating Exp 0.0 550.0 550.0
1.14.16 Training/Education 0.0 300.0 300.0
1.14.17 ES&H 0.0 5.0 5.0
1.14.18 Indirect Electrical Energy 0.0 2,147.0 2,147.0
1.14.19 Management Fee 0.0 3,591.8 3,591.8

1.15 GPP & UIP 0.0 9,792.0 9,792.0
1.15.1 GPP 0.0 3,542.0 3,542.0
1.15.2 UIP 0.0 6,250.0 6,250.0

1.0 TOTAL 4,650.2 31,498.9 36,149.1
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DIRECTORATE STAFFING & 
TOTAL  BUDGET

• Budget
– SWF $4,650.2k
– Elec. Power 18,500.0k
– GPP & UIP 9,792.0k
– Management Fee/OH 3,591.8k
– Other M&S 2,961.1k
– Income (3,346.0k)
– Total $36,149.1k
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BUSINESS SERVICES

• Section Office
• Accounting
• Legal
• Procurement
• Business Systems (IT)
• Transportation Services
• Property & Inventory Control
• Telecom
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ADMINISTRATION STAFFING 
& BUDGET

• Business Services Section
– Staff

• Exempt 74.7
• Non-Exempt 66.1
• Total 140.8

– Budget
• M&S $4,644k
• SWF 10,855k
• Total $15,499k
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LABORATORY SERVICES

• Human Resources
– Employment, Employee & Union Relations,
– Benefits, Compensation, Visas

• Equal Employment Opportunity
• Training
• Library & Publications
• Visual Media & Duplicating
• Travel & Users Office
• Education Office
• Housing, Day Care & Food Services
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ADMINISTRATION STAFFING 
& BUDGET

• Laboratory Services Section
– Staff

• Exempt 43
• Non-Exempt 23
• Total 66

– Budget
• M&S $1,127k
• SWF 4,906k
• Total $6,033k
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RISKS & CHALLENGES

• One Deep in Several Areas
– Increase Cross Training

• Unpredictable Costs
– e.g. Medical and Legal

• New DOE Orders
– e.g. UFV&A, Foreign Travel, Personal Prop, etc.
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RISKS & CHALLENGES

• Visas
– Employees, Users, and Foreign Travel

• Fixed Costs
– Labor, Phones, Postage, Software Licensing etc.

• Sarbanes - Oxley
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RISKS & CHALLENGES

• Weakness
– ORTA

• Inefficiency
– Travel processing - in particular Foreign Travel
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PRIORITY SETTING PROCESS

• Obey the Law

• Safety

• Implement DOE Orders

• Budget

• Staffing
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STAKEHOLDERS

• Employees
• DOE

– FAO & Directors Office meet every Tues.
– Member Standing DOE & Lab Councils

• NLIC (founding chair)
• FMSIC (current vice-chair)

• Lab. Administrative Meeting
• Staff Meetings
• Community Groups
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List of Acronyms

• FAO - Fermi Area Office
• GPP - General Plant Project
• OH - Overhead
• ORTA - Office of Research & Tech Asses.
• PMA - Presidents Management Agenda
• POC - Point of Contact
• UFV&A - Unclass. Foreign Visits & Assign.
• UIP - Utility Incentive Program
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